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WHY THE AWARE
MIGRANTS CAMPAIGN?

The “Aware Migrants” information campaign was launched
in 2016 by IOM, with funding from the Italian Ministry of
the Interior, to raise awareness among migrants and their
communities about the risks of irregular migration along
African routes across the desert and the Mediterranean.

This campaign is based on years of experience at the landing
points in Italy, and on the experience of IOM offices in
transit countries, where the organization’s officials talk
to migrants and collect their stories and experiences.
A worrying fact emerges from these stories: migrants
increasingly say that the journey has proved to be far
more dangerous and traumatic than they expected. While
aware that the migratory journey could be dangerous,
many migrants reveal that they lack knowledge about the
extent to which it could be dangerous.

The “Aware Migrants” campaign was created to fill such information gap and to inform migrants
about the real risks associated with the journey, putting them in the conditions of making a free
and conscious decision. Therefore, by recognizing the value of individual choice for migration, the
campaign provided a realistic picture of the risks faced during the journey.
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THE APPROACH?

Through  the years the project
evolved, built on lessons learned and
recommendations and continued to
innovate whenever there was the
opportunity. “Aware Migrants” was
always tailored to the context and was
based on several pillars: Unbranded,
from migrants to migrants and
communities, from a digital to a grass-
root approach, through multichannel
communication tools. The project had
the capacity to scale down and scale up,
engaging and addressing the needs of all
the actors and stakeholders involved:
local communities, potential migrants,
migrants in transit and governmental
and non governmental stakeholders.
The project worked resolutely on
information and prevention but it
also worked on social cohesion and
assistance. It involved agents of change,
including youth, media and influencers.

The project addressed the topic of
migration on both individual and
collective levels to contribute to a
possible change of mentalities, of
perceptions and of intentions.

The project created synergies with
other awareness-raising initiatives and
gained support from other EU member
States such as Austria and Germany.
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LESSONS LEARNE

Since 2017, several monitoring and evaluation
(M&E) tools were established, and it became
possible to gather feedback from local
communities and potential migrants and evaluate
how the campaign is being implemented.
Surveys to assess both intentions and level of
awareness were developed and feedback was
collected through the Community Response
Map. Monitoring visits were carried out in 2023
by IOM staff in Mauritania and Niger.

Although the project has already taken
advantage of past evaluations, impact studies
and recommendations from other awareness-
raising initiatives, it seemed important to carry
out a specific final evaluation to assess the
project during all of its phases. An internal
independent final evaluation was carried out by
two |IOM evaluators based on OECD criteria. The
evaluation looked at all project phases through
the desk review but mainly focused on the last
phase with the following main recommendations:

To learn more, read the evaluation brief HERE !
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